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Release for answers to polling questions

1)

| understand that any data or information provided by me as part of participating in this survey may be used by Deloitte in
connection with this survey, other studies, or analyses performed by Deloitte or in connection with services provided by
Deloitte Advisory or otherwise.

| understand that any such data or information may be disclosed by Deloitte to related entities or other third parties,
including, without limitation, in publications, in connection with this presentation or such studies, analyses, or services,
provided that such data or information does not contain any information that identifies me or associates me with the
responses | have provided to this survey.

| understand disclosure of such data or information may be required by law; in which case, Deloitte will endeavor to
notify me.

| understand that this survey and the survey results are the proprietary property of Deloitte, and | will keep the survey
results confidential, except as may be required by law.

Deloitte is not responsible for any loss sustained by any person who relies on the survey results.

| am permitted to respond to the survey questions pertaining to my company including, without limitation, in accordance
with the policies of my company and its board of directors (or similar governing body).
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Logistics reminders

To receive CPE credit today, you will
need to answer at least 3 out of 5 polling

— @ guestions and listen to the webcast for
= s am = e 50 minutes.
@ CPE certificates will be available for
@ @ immediate download for eligible

participants following today’s live
01 02 03 webcast.

Join us in the conversation! Feel free to
u submit questions via the “Ask a
@ Question” tool to the left of the screen.
We’ll do our best to respond throughout
or at the end of today’s session.
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1. Strategic value: I1ISO 20022
migration and data importance
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ISO 20022 migration, benefit, and data dependency

As the ISO migration deadline draws near, the significance of data becomes crucial for a smooth transition of payment systems. It is
imperative to implement effective data management practices and a uniform strategy within the organization to enhance payment
processing and operational efficiencies.

ISO 20022 overview

* November 2025 ISO deadline is for financial
Timeline and impacts institutions (Fls) and doesn’t directly impact
corporates, but this varies by bank.

Data dependency and payment implication

* 1SO20022 data requirements: Successful migration dependent on
understanding of additional required data for payments and how
it flows through the entire company.

(U U}

@ * Integration of data-rich format will impact enterprise » Data shortcomings: Quick fixes and patches can create a larger
resource planning (ERP) and treasury management operational impact down the road if there isn’t a comprehensive
systems (TMS), highlighting the criticality of global approach to data management.

payment requirements and data integrity. * Jurisdictional and industry-specific data needs: Tailored plan

required to facilitate data compliance and approach in gathering
and storing data.

Benefits « Additional fields to capture remittance details and

allow for robust data analysis to be performed. * New ISO formats and data fields: Consideration in planning for

data requirements to enable flexibility to build on existing data
* Interoperability that allows for improved reporting and structure to meet new format needs.

real-time tracking of cash positions. « Company-wide data integration and bank engagement: Input
from all parties necessary to apply consistent data reflection and
usage across the organization.

IT/AP/Treasury alignment . Methodology for managing and updating data across

the organization to identify and address any gaps.

* Master data management and ownership for all

payment activity and account details.
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Payment data importance and technology reliance

ISO 20022 aims to enable organizations to impact strategic decision-making by leveraging the vast amounts of data generated from
these payments. However, the successful utilization of this opportunity relies on a thoughtful approach and the intelligent
application of technology, particularly in an area that has not traditionally been regarded as strategic.

Reliance on technology and data structure

Payment data highlights:

ISO formats

Data Warehouse

ERP/

Source System
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Payment file structure example:

Payment file data inputs

<PmtInf>
<PmtInfId>PMTINF12345</PmtInfId>
<PmtMtd>TRF</PmtMtd>
<BtchBookg>false</BtchBookg>
<NbOfTxs>1</NbOfTxs>
<CtrlSum>100.00</CtrlSum>
<PmtTpInf>
<Sveclvl>
<Cd>SEPA</Cd>
</Svelvl>
</PmtTpInf>
<ReqdExctnDt>2024-06-02</ReqdExctnDt>
<Dbtr>
<Nm>Sender Company</Nm>
<PstlAdr>
<StrtNm>Main Street</StrtNm>
<BldgNb>1</BldgNb>
<PstCd>12345</PstCd>
<TwnNm>Berlin</TwnNm>
<Ctry>DE</Ctry>
</Pst1Adr>
</Dbtr>
<DbtrAcct>
<Id>
<TBAN>DE11111111111111111111</TIBAN>
</Id>
</DbtrAcct>
<DbtrAgt>
<FinInstnId>
<BIC>DEUTDEFF</BTC>
</FinInstnId>
</DbtrAgt>
<CAdtTrfTxInf>

* New ISO payment formats are being rolled out,
necessitating extra data.

* Additional payment tags are being incorporated
to improve the richness and detail of payment
files.

* The new ISO formats require certain data fields to
comply with sanctions and banking regulations

for different payment types.

* Dataremains essential, and itis anticipated that
upcoming payments will require more details.

Pain.001.001.03 ====——p  P3in.001.001.09
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ISO data dependency and operational benefits

Data plays a crucial role in ensuring the smooth operation of processes and facilitating payments that carry comprehensive details.
This information circulates throughout the organization, leading to time savings and benefits such as lower payment fees, precise
cash visibility, and streamlined reconciliation, which aids in quicker financial closing. Ultimately, the foundation of these

advantages lies in data and payment management.

ISO impact and influence

Payments Reconciliation

Data

Cash visibility
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Payments

* Readable formats and clear utilization
of data

e Batching of different payment types
e Unique IDs to track end-to-end

e Controls and fraud

<PmtInt>
<PmtInfId>PMTINF20240610-002</FPmtInfId>
<PMtMtd>TREF</PmtMtd>
<BtchBookg>false</BtchBookg>
<ReqdExctnDt>2024-06-11</ReqdExctnDt>

Cash visibility

* Enhanced and detailed reporting
* Insights for liquidity planning

End-to-end transparency

Payment data examples

</CtgyPurp>
</PmtTpInf>
<Dbtr>
<Nm>XYZ Holdings</Nm>
<Pst ">
- < Street</StrtNm>
< 1dgNl]
- niNm>

“trySubDvsn>

<PmtId>
<Instrlid>PAY20240610-002</InstrId>
<EndToEndId>END2END-20240610-002</EndToEndId>
</PmtId>

<FinInstnId>
<BIC>CREDITOR12XXX</BIC>
</FinInstnId>
</CdtrAgt>
<cd

Supplier Global</Nm>

1Adr>
trtNm>Market Avenue</StrtNm>

<B1ldgNb>200</BldgNb>
<PstCd>54321</PstCd>
<TwnNm>Gotham</Twnim:>
<CtrySubDvsn>NY</CtrySubDvsn>

<CLry>US</Ctry>

Reconciliation

* Simplified month-end close

* Automated matching of payments to
invoices and accounts

* Standardization of the data to remove
inconsistencies
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| ! — Regulatory Reporting Information —- |
<RgltryRptg>
<Dtls>

<Tp>
* <CA>VAT</Cd>
</Tp>
<Amt Ccy="USD">500.00</Amt>
sl <Inf>VAT payment for invoice INV-2024-9876</Inf>
</Dtls>
</RgltryRptg>
I<!-- Remittance Information -->|

<CdtrRefInf>
<Tp>
<CdOrPrtry>
<Cd>SCOR</Cd>
dOorPrtry>

INV-2024-9876</Ref>
< efInf>
sl <2ddtlRntInf>Consulting services for May 2024. PO: 555123.</Adq
</Strd>
<Ustrd>Payment for invoice INV-2024-9876, VAT included.</Ustrd>
</RmtInf>




2. Survey insights:
ISO 20022 and emerging
instrument adoption
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ISO 20022 adoption

ISO 20022 adoption

Most companies have not started to assess the impact of

ISO 20022 adoption or are aware of external drivers for ISO
implementation. For banks, the transition from Mobile
Terminated (MT) messages has been SWIFT mandated with the
consequences being that certain MT messages will not be
supported after the deadline of November 2025.

To date, many banks are not pushing customers to adopt

ISO 20022 formatting and are likely to continuing converting
legacy formats for their clients as a service. However, a time may
come where the ISO 20022 mandate expands to include
commonly used corporate formats and limits the ability of banks
to convert, like the evolution experienced with SEPA compliance.

In the interim, for those clients who have converted, we do see
the benefits of the consistent format and enriched data tags
supporting and streamlining their daily processes as seen in our
experiences servicing clients.
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m Assessed impact on ERP system

m Assessed impact on treasury management system

®m Have not started to assess impact

m Not sure

m Started/completed adoption using treasury management system
m Started/completed adoption via bank solution

m Started/completed adoption using third-party software solution
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Payment instrument adoption

Majority of surveyed corporations do not plan to adopt new payment instruments within the next year, continuing to operate using legacy payment
formats through SWIFT or host-to-host connections. Many companies make their payments using wires, the most expensive electronic method, and
several still make payments through checks. Depending on the market size and industry of the company, there may be varying levels of ability to impact
the collections behaviors of suppliers and less so the payments behaviors of customers.

Digital and mobile payment

Real-time payments Digital currencies/digital assets

networks
* Real-time payments surveyed to be most likely * Adoption typically customer-driven * Notable reluctance to adoption
payment instrument to be adopted in the nextyear Payments and collections through these platforms * Currently does not fit in several organizations’ risk
* Impetus for adoption with FedNow" launch in 2023 do not typically sit with treasury tolerance
* Will allow companies to move from inefficient * Potential for payments efficiencies and increased * Companies have adopted a “wait-and-see”
payment methods and speed up collections sales/collections by adopting attitude amid an uncertain regulatory environment

* Real-time payments can help improve liquidity
management, instant invoicing, and real-time
financial visibility

% Implementing new payment instruments within one year by company size

60%
40%
- i i I I :F_“: I :r“_:
0% o l: | II | ..- | N e
Real-time payments Same-day ACH Digital and mobile payment RFP (Request for payment) Digital currencies/digital None of the above
networks assets
m<S$108B m $10-S508B m >S5508B T!Average

1. FRB, “Federal Reserve announces that its new system for instant payments, the
FedNow® Service, is now live,” press release, July 20, 2023.
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https://www.federalreserve.gov/newsevents/pressreleases/other20230720a.htm
https://www.federalreserve.gov/newsevents/pressreleases/other20230720a.htm
https://www2.deloitte.com/us/en/pages/risk/articles/global-corporate-treasury-survey.html

3. Data-driven payment
analysis and strategic
opportunities
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Payment data analysis and opportunities
Examining current data offers significant insights into aspects that can be standardized, as well as revealing opportunities for a

company to shift toward new payment products. These products can deliver enhanced data while addressing the needs of clients,
vendors, and consumers, all while enabling cost reductions.

New payment types
and products

Analysis themes

@ Regions/countries

Volume and purpose

Copyright © 2025 Deloitte Development LLC. All rights reserved.

Strategic opportunities

Market insights ot
and trends b

Data/criteria to review

* Where are payments initiated from
* Regulatory restrictions for the region/countries and nuances

* Currencies, clients/vendors, payment types, etc.

* Footprint and payment products used
* Banking details captured for each country and account

* Reports and details provided back

* Frequency of payments made from country/bank
*  Number of payment files sent for account/bank/country
* Purpose of payment method leveraged

Enhanced customer
experience

KPI tracking and
benchmarking

Opportunities/approach

Identify trends for regions/countries where payments are
increasing or decreasing and the associated payment instrument
used
* View into current transaction costs to see if better options
exist
* Standardize formats across banks/countries
Existing payment data highlights gap in master data that may be
required for new/different payment instruments
* Standardize data retention/requirements to provide flexibility
and adaptability for existing or new instruments
* Quicker implementation of payments and ability to leverage
standard system configuration for payments
Identify new payment instruments to leverage for a
bank/country/region that enhance customer experience
* Quicker payments to clients/vendors
» Data-rich formats that allows clients/vendors to know
purpose of payment and match to expectinvoices, etc.
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Data analysis to industry opportunities

Examining current data offers significant insights into aspects that can be standardized, as well as revealing opportunities for a
company to shift towards new payment products. These products can deliver enhanced data while addressing the needs of clients,
vendors, and consumers, all while enabling cost reductions.

* New payment products can be leveraged for same-day money movement at lower cost

Financial services > * Improved customer/client satisfaction through access of instant transfers
* Fraud detection and improved compliance

* Aggregation of bulk payments and ability to automate reconciliation process on back end
Retail > * Improved consumer experience with real-time payments and personalization to ensure retainment

* Sales and spend analytics from rich data to influence marketing and business decisions

* Payment tracking and detailed view on invoices and matching of payments to specific details
Industries Manufacturing and supply chain > » Standardized format for global payments to then leverage for potential discounting

* Partnerrelationship analysis to track reliability and look at consolidation

* Enhanced procurement and spend management breakdown to identify cost savings
Health care and pharmaceuticals > * Quicker fraud detection and controls to reduce financial and reputational risk

* Accelerate claims and reimbursements to improve experience

* Optimize cash flow and working capital through payment timing strategies
Energy and utilities > * Customer experience enhancement through offering personalized billing and payment options

* Robust scenario planning using payment data and use the same data to identify regions of focus
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4. Trends and future of
payments
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Trends and outlook

Innovative payment solutions are emerging that aim to utilize data-rich formats; however, there are also emerging payment
products that may not offer the same level of detailed information but offer other benefits. These products have the potential to
transform the corporate payment landscape by enabling 24/7 settlements and simplifying the execution process. This has
garnered heightened interest and investment from both fintech companies and banks.

Instant/real-time payments Stablecoin payments Tokenized deposits

Major banks expected to
announce their own products.

More countries rolling out real-
time payments globally.

SMEs are starting to leverage
stablecoins for settlements.

®

Programmable money within
defined networks offering new
capabilities.

Quicker and instant settlement
including cross-border.

Use of ISO will help adoption
and interoperability.

©

Increased payment limits
leading to more corporates
adopting.

Regulatory clarity and fintechs
heavily leaning into this
product.

Competitor to stablecoin
offerings for institutional and
retail payments.

o

New use cases for consumers
and corporates continue to
emerge.

High adoption in emerging
markets to combat currency
volatility.

24/7 settlement for payments
including domestic and cross-
border.

o
@
®
®

©
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Eligible viewers may now L
download CPE certificates.

Click the CPE icon in the dock to the left of your screen.




Polling question #1

@ How is your company addressing the ISO migration?

U Internal “Lift and Shift” with a focus on meeting minimum viable product (MVP)

Internal transformation to address data and format changes from ERP > TMS

J

Third-party “Lift and Shift” with a focus on meeting MVP

2

Third-party transformation to address data and format changes from ERP > TMS

Other

Don’t know/not applicable

AR
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Polling question #2

@ Has your organization started the ISO migration, and does it include bank reporting and other messages as well?

Yes - Started ISO migration and have completed it just for payments

\

Yes — Started ISO migration, but the process is still ongoing just for payments

C

Yes - Started ISO migration and have completed it for payments and bank reporting

J

No — Not started ISO migration, but plan to kick off before end of 2025 for payments
only

C

No — Not started ISO migration, but plan to kick off before end of 2025 for all messages

J

No — Not sure where to start on ISO migration efforts

Don’t know/not applicable

A
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Polling question #3

@ What payment products is your organization considering or has already implemented? (Select all that apply)

U Real-time payments

y Stablecoins

S) Digital assets

y Request for payment (RFP)

E) Deposit tokens and/or bank-issued stablecoins

None of the above

),
\(y Don’t know/not applicable

Copyright © 2025 Deloitte Development LLC. All rights reserved.
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Polling question #4

Does your organization perform periodic review on payment usage and what products might be better to
leverage?

?) Don’t know/not applicable
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Polling question #5

@ Do you think your organization would adopt a new payment solution that demands less data than ISO?

f) Yes

13) No

i:) Unsure

\D) Don’t know/not applicable |
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Deloitte.

This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, investment, legal, tax, or
other professional advice or services. This presentation is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action

that may affect your business. Before making any decision or taking any action that may affect your business, you should consult a qualified professional adviser. Deloitte
shall not be responsible for any loss sustained by any person who relies on this presentation.

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities.
DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In the United
States, Deloitte refers to one or more of the US member firms of DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective

affiliates. Certain services may not be available to attest clients under the rules and regulations of public accounting. Please see www.deloitte.com/about to learn more about
our global network of member firms.
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